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HERMISTON IRRIGATION DISTRICT
BOARD OF DIRECTORS
November 13, 2025
Regular Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the October Regular Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:01 p.m.

ROLL CALL: Business Manager Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Jeremy Bolen, Ian Findley, Steve Wallace, and Bryon Zumwalt; District Manager Tyler Murray; Field Manager Diego Gonzalez; Business Manager Sonia Nash; Water Rights/Land Use Specialist Karra Van Fossen; Bureau of Reclamation Umatilla Field Office Interim Manager Tom Appler; Resident Ben Eckles; and Developer Tyler Brandt.

PUBLIC COMMENT: None

NEW AGENDA ITEMS TO CONSIDER: Nothing to add to the Agenda.

GUESTS: Mr. Eckles came before the Board to discuss flooding/seepage from the A-Line that floods his property. He requested that the District manage the flow of water that is in the A-Line as he has noticed that has helped with the flooding issues. 

Field Manager Gonzalez reported that a patron was overusing and causing some of the issue. The District spoke with the landowner and had them move their handlines more often and that seemed to ease the flooding. Mr. Eckles reported that he noticed the change of irrigation from that landowner and also reported that it helped with the flooding on his property. Field Manager Gonzalez reported to the Board that the District is watching that section carefully as it has flooded Mr. Eckles and Mrs. Paluso’s properties previously. 

Resident Ben Eckles left at 4:16 p.m.

Developer Tyler Brandt came before the Board in regards to the Developers Agreement that is being presented to the Board in regards to his Development within the District. This item was moved to later in the meeting.

MINUTES: The Board reviewed the October 2, 2025 Regular Board Meeting Minutes. Director Allstott moved to approve the minutes as presented. Director Bolen seconded the motion and it passed unanimously.

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the October 2025 Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Business Manager Nash gave a report of the District’s financial standings. 

Business Manager Nash advised the Board that collection calls were made today November 13, 2025, only to the patrons who were on the first and second round lien list and that there remains approximately $28,513.42 in outstanding account receivables, with $8,185.31 of that remaining from previous years.

FIELD MANAGER’S REPORT: Field Manager Gonzalez reported to the Board that the crew has finished mowing the Feed Canal and that he and the crew had repaired and placed a valve on the D-Line at the High School practice field as it was not draining and still causing some issues farther down the line. 
Field Manager Gonzalez also reported that the Dozer and the Water Weenie have been repaired. 
WATER & LAND USE REPORT: Water Rights/Land Use Specialist Karra Van Fossen reported to the Board that Kristy Blackburn who lives off of Loop Rd on the southside of the A-Line would like to know if the District is going to be doing a Boundary Adjustment within the next 5 years. Water Rights/Land Use Specialist Van Fossen reported to her that she did not believe the District would be doing a Boundary Adjustment in the near future but would take it to the Board. After some Discussion, Director Bolen stated that there potentially could be an inclusion/exclusion done instead of a Boundary Adjustment.

Water Rights/Land Use Specialist Karra Van Fossen requested some clarification from the Board on what the District is responsible for in regards to drains. Director Bolen reported that the Drains around Hermiston were put in to assist with water and are part of our infrastructure even though they might not be on our 1917 map that has been historically used. The City of Hermiston does have infrastructure that taps into some of Hermiston Irrigation’s drains to assist with storm water and in some location’s ground/spring water. Director Wallace asked the BOR for documentation of responsibility.

OLD BUSINESS
DEVELOPERS AGREEMENTS: Land Use/Water Rights Specialist Van Fossen reported to the Board that Attorney Steve Shropshire sent over the Developers Agreement for the Henry K Subdivision. She is requesting approval on the Developers Agreement as she did not receive approval by the October 9, 2025 deadline. Developer Tyler Brandt asked why this Developers Agreement was made. He was told that Hermiston Irrigation District is trying to be more involved in projects and protect Hermiston Irrigation District’s infrastructure. After some Discussion, Director Zumwalt moved to approve the Developers Agreement as presented. Director Wallace seconded the motion and it passed unanimously.

Land Use /Water Rights Specialist Karra Van Fossen left at 5:10 p.m.

Director Bryan Allstott left at 5:10 p.m.

Developer Tyler Brandt left at 5:13 p.m.

ELECTIONS- DIVISIONS 4 & 5 UPATE: Business Manager Nash reported to the Board that HID had received one petition for Division 4, from Bryon Zumwalt. HID did not receive any nominating petitions for Division 5.  She also reported that Patron Cody Marcum is interested in the Division 5 position and will be invited to the December Board Meeting. If Cody Marcum is still interested he would need to be appointed at the 2026 Organizational Meeting.

HSD REQUEST FOR REIMBURSEMENT REVISIT: District Manager Murray reported to the Board that he wanted clarification as to why the Board decided not to reimburse the School District at the October Board Meeting. Director Bolen stated that HID has agreements with other agencies to cross HID’s drains and that the drain by the practice field is in fact our drain and if their electrical box is in our infrastructure HID is not responsible if their utilities get damaged. Director Zumwalt moved to approve to not pay the bill. Director Wallace seconded the motion and it passed unanimously.

AUDIT ENGAGEMENT LETTER/STANDARD AUDIT CONTRACT: Business Manager Nash reported to the Board that she needed the previously approved Engagement letter signed for HID’s Audit for the years 2025, 2026, and 2027. Director Bolen moved to approve to have District Manager Murray sign the audit engagement letter and the standard audit contract from AMB.  Director Zumwalt seconded
the motion and it passed unanimously. 
Business Manager Nash also reported that she had sent an e-mail to Barnett & Moro, CPA’s approximately one month ago in regards to HID’s 2024 Audit that has not been completed and had not received a response. She then sent another e-mail on November 12, 2025 with no response as of yet. 

4th STREET RENTAL UPDATE & RENT PRICE: Business Manager Nash reported to the Board that the contractor for the 4th St Rental called and stated that he would be completed with the project on Monday, November 17, 2025 and wanted to know if we wanted him to replace the blinds as they were damaged, replace door knobs, and a bedroom door. Business Manager Nash reported she had told him where the door to the room was and he stated he would get that hung. After some Discussion, the Board requested that District Manager Murray will purchase the blinds and locks and provide them to the contractor. Director Bolen moved to approve the motion. Director Zumwalt seconded the motion and it passed unanimously.

After some Discussion, the rent on the 4th Street Rental would be $1500.00 a month. Director Bolen approved the rental price. Director Wallace seconded the motion and it passed unanimously.

RATIFY DEFERRED COMP TO 457B PLAN: Business Manager Nash reported to the Board that she had received approval via e-mail from Directors Allstott, Findley, and Zumwalt on October 24, 2025 along with transfer costs to be covered by the District to move HID’s Deferred Comp Plan to a 457B Plan. Director Bolen made a motion to ratify as presented. Director Wallace seconded the motion and it passed unanimously.

NEW BUSINESS
SURPLUS ITEMS: Field Manager Gonzalez requested a motion to surplus the following items. A 2009 Chevy Silverado $500.00 minimum bid, 2010 Ford F-150 $500.00 minimum bid, 2013 Chevy Silverado $500.00 minimum bid, 1992 Free Flatbed Equip Trailer $4,000.00 minimum bid, RSC Concrete Mixer $150.00 minimum bid, and a 2007 Hitachi ZX 50U2 Compact Excavator $3,000.00 minimum bid. Director Bolen moved to approve the motion. Director Zumwalt seconded the motion and it passed unanimously.

GEOMEMBRANE LINER BIDS: District Manager Murray reported to the Board that he was seeking a motion to approve geomembrane liner from Evergreen Environmental Lining Company in the amount of $24,969.00. He stated that the funds had already been approved in the 2025 budget. Director Wallace moved to approve as presented. Director Bolen seconded the motion and it passed unanimously.

NON-ACTION ITEMS
FEMA:  District Manager Murray reported to the Board that there is no update on this matter. 

WATERSHED PLAN-EA NRCS/FCA WORK: District Manager Murray reported to the Board that this has been completed and submitted. He reported that he and Karra will be meeting with FCA at the OWRC conference to review the completed plan.

PROPERTY: District Manager Murray reported to the Board that the vent fans have been installed in the shop, Security system cameras have been installed in the office, Electrical has been set up in the Chemical shed, and OnPointe Pest control has been set up to come quarterly for the rodent problem in the shop and pest control in the office.

MANAGER’S REPORT: District Manager Murray went through the calendar of events with the Board as listed on the agenda.

ADJOURNMENT: There being no further business, Director Bolen moved to adjourn the meeting at 5:49 p.m.  Director Zumwalt seconded the motion and it passed unanimously.


_______________________________			_______________________________
Ian Findley			 				Sonia Nash
Director							Recording Secretary
	
